The first steps towards Mount Everest
T.

s. Blakeney

On 19 May 1921 the last party en route for Everest left Darjeeling; the Surveyors, with fifty porters, had left on the 13th. Thus, the first serious expedition
to Mount Everest began. Fifty years after the event is a fitting moment for
looking back; most of us know something of the subsequent attacks on Everest;
of how Mallory disappeared on the mountain in 1924; of the renewed attempts
made in the 30S, all from the Tibetan side, and all without success; and how in
the end, from Nepal, Hunt's expedition succeeded in 1953 so that the news of
their achievement broke on the world on the morning of the Queen's Coronation.
There are ample accounts of the early climbs, but the background to the events
in 1921 has been but sketchily disclosed, and it may be well to try and fill in the
gap.
Various earlier ideas about climbing Everest had at times been bruited (see
A.J. 68155 n; 69 143), but the only one of real significance was in April 1905,
when D. W. Freshfield learned that Lord Curzon, then Viceroy of India and
an Honorary Member of the Alpine Club, as well as a noted traveller in Asia,
was prepared for the Government of India to contribute £3000 (or half the
costs, whichever was less) for an expedition to Everest or Kangchenjunga. On
6 June the A.C. Committee recorded a Minute about Curzon's proposals and
the matter began to assume a serious aspect; the expedition was to mark the
A.C's Jubilee in 1907. C. G. Bruce was in England in 1906 and induced A. L.
Mumm, with T. G. Longstaff, to become a committee of three to push the idea,
and even elect one another as the members of the party.l This proposal seemed
quite promising, as the R.G.S. were ready to assist financially, and by approaches
to the Secretary of State for India. The route to Everest would be through Tibet,
but the party had not realised the need for a reconnaissance beforehand.
However, the project was vetoed by John Morley, Secretary of State for India.
Morley was an elderly, austere, dry-as-dust little man, ambitious and determined to use the powers he had now acquired. His real interests lay in literature
(especially the drier aspects of it) and sport made no claims on him. His Cabinet
colleagues were said to nickname him 'Aunt Priscilla', and CampbellBannerman once spoke of him as a 'petulant spinster~. Morley had thoroughly
disapproved of Curzon's Tibetan policy, resulting in the Younghusband
mission of 1904, and though Curzon had now left India, Morley was determined
to prevent any further excursions into that country if he could. 2 Lord Minto,
The two Brocherel brothers, who had been with Longstaff on Curia l\'1andhata in
1905, were also engaged.
% See remarks in Sir Frederick O'Connor's Things Mortal (1940), p. ZZI.
I
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the new Viceroy (also a member of theA. .) was as ready as Curzon to fo ter an
Evere t expedition, 0 long a the Home Government approved. However, on
the plea that the expedition would b contrary to the pirit of the recently
concluded nglo-Ru ian onvention, 1 ~lorley banned the venture, as the
.c. ommittee regretfully minuted on 19 February 1907. The BruceLong taff-l\Iumm party witched to Garhwal, where Longstaff accounted for
Trisul (7120 m) on 12 June 1907.
However the idea did not die, and in 1913 aptain J. B. L. Noel made hi wellknown exploration towards Everest via North-west Sikkim. 2 The party cras ed
into Tibet but could not get really clo e to the mountain, or examine the northern
approaches. 1ajor Rawling, who had been with Younghusband to Lhasa in
1904, applied in 1914 to the Government of India to explore the northern side
of Everest, but permi ion was refused and the outbreak of V\Torld V, ar r put
an end to the project, Rawling himself being killed.
The war was hardly over, however, before the subject was taken up in force.
On 19 December 191 ,barely a month aft r theArmi tice, irThoma Holdich,
I See vol. J \' of Brilish DoclIme1l1s onlhe Origills of the War, ed. Gooch and Tempcrley,
for relevant documents.
2 Through Tibet 10 Everest (1927).
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President of the R.G .S., with the concurrence of the A.C., wrote formally to the
Secretary of State for India, urging that Everest was now the major unsolved
problem both for geographers and mountaineers, and asking for sanction for
an expedition. The question of altitude and the use of oxygen was specifically
mentioned, and the work of Dr A. M. Kellas on oxygen usage referred to.
They proposed that a trial be made one year on Kamet, to be followed up by an
attack on Everest in the succeeding year. I
The India Office referred the matter to the Viceroy and some delay took place.
Meanwhile, Captain. Ioel delivered, on 10 March 1919,2 a lecture to the R.G.S.
on his 1913 journey, and after it Younghusband and others spoke strongly of
the need to carry out a full-scale attempt on Everest. On 19 March Colonel
Howard Bury, who had met Younghusband not long before, wrote to the
R.G.S. saying he was intending to visit India that summer, and offering his
services in an approach to high officials there.
Howard Bury did not in fact go out to India in 1919, as the Government of
India decided against an expedition owing to strained relations with Tibet and
also some fears of Japanese infiltration in that direction. 3 Not only was Everest
banned, but a proposal from Kellas to go to Kamet was deferred till 1920, as
also was an application from Harold Raeburn to visit Kangchenjunga. But the
question of Everest was now well in mind, and, at the A.C., J. P. Farrar was
already considering personnel for an expedition. The next step occurred in
1920.
On 26 April of that year an Expedition Committee Meeting of the R.G.S. was
held, to which Howard Bury was invited and a number of resolutions were
formed ( o. I), and Younghusband the next day approached the India Office
again. As a result, a deputation, representative of the R. G .S. and A.C., attended
at the India Office on 23 June, was sympathetically heard, and Howard Bury
left on the 25th for India, carrying a summary of the Everest Committee's
needs. Howard Bury's letters from India (Nos. 2, 3, 4) tell how he fared, but
the Government ofIndia, prompted by (Sir) Charles Bell, were not forthcoming
( I o. 5). However, Howard Bury was persistent, as further letters show (Nos.
6, 7, 8, 9, 10) and on 20 December the India Office could inform Younghusband that Bell (who had been given demi-official instructions from the
Government of India to sound out the Tibetan Government during his stay
in Lhasa, and to say that the Government of India would be glad if permission
I

India Office Records, (hereinafter referred to as I.O.R.), L-PS-IO-777, 5692/1918. pt. I.

G.J. vol. 53. 1919, p. 289·
I.O.R.. Viceroy to Secretary of State, 19 April 1919.
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could be granted ') had obtained p rmi ion for an expedition ( o. I I). The
Evere t ommittee wa now in a po ition to go ahead organi ing the expedition,
and choosing their personnel.
The official Mount Evere t ommittee, a joint one of the R.G. . and the A.C.,
was quickly formed, con i ting of ir Franci Younghu band, 1\1 r E. L. omerock and olonel E. M. Jack from the R.G.S. and Profe sor 1 orman ollie,
Captain J. P. Farrar, and Mr C. F .. Ileade from the A.C., with A. R. Hinks
( ecretar of the R.G. .) and J. E. C. Eaton (Hon. ec. of the A. .) a Joint
Honorary Secretaries. In the organi ation of the expedition, C. F. Meade had
a general eye on equipment. Younghusband (who was now Pre ident of the
R.G. .) and Howard Bury, the expedition leader, were concerned with the
wider problems of the venture, though Howard Bury, naturally, came into
touch with all sides of the expedition. The office end of affair was in the hands
of Hinks, Eaton' position being rather nominal.
Formal confirmation from the India Office had only been received on 12
January 1921, but some steps had already been taken, and the ommittee, on
26 January pa sed the following re 0lution: 2
I I.O.R. tel gram from
October 1920.
1 Minute Book, p. 24.

overnment of India to Political Officer

IJ1

ikkim, 26
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'The main object this year is reconnaissance. This does not debar the mountain
party from climbing as high as possible on a favourable route, but attempts on a
particular route must not be prolonged to hinder the completion of the reconnaissance' .
Time was short, for funds had yet to be raised; mostly, these were obtained by
appeals to the members of the R.G.S. and A.C., though private contributions
were also welcomed, King George V and the Prince of Wales giving a lead, and
the Viceroy of India (Lord Reading) later following suit. The programme for
the expedition was submitted to the India Office on 8 March.
In choosing personnel for the expedition, its two sides had to be kept in mind;
the surveying and the mountaineering. These corresponded with the particular
interests of the R.G.S. and the A.C. Though the central object of the whole
enterprise was to climb Everest, it was fully recognised that the surveying and
mapping of the area was essential, for almost nothing was known of the
northern approaches to the mountain. Hence it was adjudged necessary to
contemplate two seasons' work, that of 1921 finding the route or routes most
probable of success in attaining the summit, and so paving the way to an all-out
assault in 1922.1
On the survey side of the work in 1921, great assistance was given by the Survey
of India providing the personnel, as a direct contribution to the work of the
expedition. Colonel C. H. D. Ryder, Surveyor-General of India, had viewed
Everest from the north in 1904, after the Younghusband expedition to Lhasa;
he now chose Major H. T. 10rshead and Major (later Sir) E. O. Wheeler, as
Survey Officers. The R.G.S. felt a particular interest in the surveyors to be
chosen and had earlier proposed Major (later Colonel) Kenneth Mason as well
as Morshead. vVheeler, however, was experienced in photo-surveying, in
those days something of a novelty, 2 and Ryder desired to see him in the field.
Since the Survey of India was paying the piper, they had the last word; Mason
was kept as a reserve, but did not in fact go on the expedition.
The Geological Survey of India sent Dr A. M. Heron. He was less confined to
the immediate vicinity of Everest, and in the course of his investigations 3
reached as far north as the Tsangpo river.
I Mount Everest, the Reconnaissance, pp. 17-19. A similar plan was, it will be remembered, adopted in 1955, for the climbing of Kangchenjunga, only in that case the first
party reached the summit, so no second season was needed.

2

J

Mount Everest, the Reconnaissance, p. 329.

See Geological map in Mount Everest, the Reconnaissance.

48

THE FIRST STEPS TOWARDS MOUNT EVEREST

15 Mount Everestfro1ll the Rongbuk glacier, I92I

When the attempt on Everest was first adumbrated, Brigadier-General C. G.
Bruce was thought of as leader, in view of his immense experience of the
Himalaya and his influence with porters. l His age (fifty-five) was against his
going high, nor indeed had he ever been, in the narrower sense, a notable
mountaineer. But as a mountain traveller in the Himalaya and Karakoram he
had no equal in his day. He was not, however, available in 1921 and the
Committee, already well in debt to Howard Bury for his visit to India, chose him
to lead the reconnaissance.
At that time, Howard Bury (aged thirty-eight) was not a member of the
Alpine Club (he was elected in 1922) andjn the strict sense not a mountain
climber. But he had been brought up to spend holidays on a family estate in the
Tyrol, so was accustomed to mountain country from an early age. In 1905 he
had paid an unauthorised visit to Western Tibet, and in 1913 he had gone on
a shooting trip to the Tien Shan mountains; he had also visited Kashmir and
the Karakoram. He was, therefore, an experienced traveller in Central Asia and
adequately fitted to lead a survey-cum-mountaineering party such as that of
1921. He was a first-rate shot, a good photographer and a keen amateur
botanist. 2
In selecting the climbing personnel, the choosing of names had been embarked
upon by Farrar as early as March 1919, he himself favouring both George and
Max Finch as climbers and Marcel Kurz as cartographer. In the result, however,
Harold Raeburn (aged 56) and A. M. KeBas (53) were chosen because of their
previous Himalayan experience; G. H. Leigh Mallory (35) and G. 1. Finch (33)
-the latter replaced by G. H. Bullock, aged 34-were outstanding among a
younger group of mountaineers; A. F. R. Wollaston (aged 46), another A.C.
man and an experienced traveller, was invited as doctor.
Whilst the Everest Committee was ultimately responsible for the choice of
these climbers, it seems evident that Farrar largely dominated the choosing.
Mallory, judging from his correspondence with Geoffrey Young, had had
weighty support in that quarter, as well as from R. L. G. Irving, and was in
any case one of the most notable climbers in the A.C. at the time. His penchant
was particularly for rocks and this, no doubt, led Farrar to see that he was
counterbalanced by a snow-and-ice expert such as Finch.
Raeburn's selection was to prove unfortunate; at this distance in time it can be
seen that his age alone should have prevented him being chosen, though not
1

2

A.J. 52 101; and Mount Everest, the Reconnaissance, p. 17.
A.J.69 171 ; Journal, Central Asian Soc., 1914, ii, 12-27.

expected to go very high. He had in 1920 been to Kangchenjunga and had
reached about 6400 m.; the numbers of climber with Himalayall experience
who could be called upon at short notice in 1921 wa ver r limited; it was, not
unreasonably, hoped that his distinction as a mountaineer at home, in the
Alp , and in the Caucasus, would make him a satisfactory director of the
mountaineering side of the expedition. l

In practice, however, it worked out differently. Raeburn had become a difficult
man to get on with; H. W. Tobin, who accompanied him on the Kangchenjunga
trip in 1920, had found him so cantankerous that they travelled apart from one
another whenever po sible. On the Everest expedition it i clear that Raeburn
proved awkward (Mallor aid he wa very touchy 'and wants to be treated
with proper respect ... is dreadfully dictatorial about matters of fact, and often
wrong'), and it was evidently a relief when, immediatel after Kella 's death,
Raeburn, a sick man, had to be escorted back to ikkim by V, olla ton. Raeburn
showed great determination in rejoining the party beneath Evere t but his
presence does not seem to have been very welcome, and at a later date he would
appear to have been a thorn in the flesh to those making plans for the lecture
to be given on the return to England. fter the expedition, Raeburn appear to
have maintained Orne friendly contact for a while with Bullock and hi wife;
Bullock wa a les temperamental man than :'ITallory and doe not eem to have
had difficult relation with any of the party. But the blow to Raeburn of his
breakdown on the march in and of his virtual upersession among the climber,
was to bring on a mental collapse which led to his death in 1926.
ee obituary notice in A.J. 39 126.
4
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Kellas, in 1921, had exceptional experience of Himalayan climbing and had
made a particular study of high-altitude effects, and the question of using
oxygen. He had been to over 7000 m, and though Farrar had a poor opinion of
Kellas as a mountaineer, his experience was, almost inevitably, called upon.
What was so disastrous was the failure to appreciate that Kellas was entirely
unfit even before he left Darjeeling, and today it seems fantastic to read of him
being carried over the Tibetan plain in a litter! Although, like Raeburn and
others, Kellas had been the victim of stomach upsets, due to bad cooking at an
altitude where water does not boil and some foods are, accordingly, undercooked, he died in fact of heart failure while being carried over a 5190 m pass. I
The most important member of the climbing party was Mallory, whose name
is too well-known in the history of Everest to need any elaborate treatment now.
He was one of the first to be invited to join, accepting on 22 February 1921. Like
the other climbers, he selected his own kit, a grant of £50 being given him towards the cost. 2 This illustrates the rather casual approach to questions of
personal equipment that contrasts with the more highly organised expeditions
of a later date; Howard Bury and Wollaston, indeed, not only provided their
own outfits, but paid all their expenses out to Darjeeling into the bargain. 3
Farrar, however, was very rightly alive to the need of not stinting the climbers
as to kit: 'the risks of this expedition are at least as great as those of a Polar
expedition, and whatever we may economise on, I think we should lay ourselves
open to much criticism unless we are prepared to give each of these men
[Mallory and Finch], who presumably will do the final push, a very complete
outfit'. 4
Late in March, two doctors reported on Mallory as fit, and he was to leave
England, accompanying baggage, on 9 April. Simultaneously, the doctors
reported on Finch as unfit, and Wollaston, to whom the reports were sent,
expressed the opinion that Finch must be replaced.
Finch, not then a member of the A.C. (he was elected in 1922), had been earmarked by Farrar two years earlier; he was to be responsible for experiments
with oxygen, and this last minute rejection was a serious blow. Mallory became
involved in the question of a replacement.
I Ling is wrong (A.J. 39 128) in saying that dysentery broke out. Hinks had recommended pressure-cookers, but none were taken.
2 Later this sum was liable to increase, up to £100 [Everest Archives (hereafter referred
to as E.A.), Hinks to Ling, 24 March 1921J.
3 E.A., Hinks to Eaton, 17 March 1921.
4 E.A., Farrar to Younghusband, 4 March 1921.
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Matters had not been going very smoothly for Mallory; he thought Raeburn
incompetent ( o. 12), while Hinks, on his side, found Mallory unpractical:
'he seems to be a very innocent traveller who can hardly be trusted to get his
own luggage aboard, so that I am writing to the Survey of India to ask them to
send an officer down on the arrival of the Sardinia at Calcutta to help him get his
ton or so of personal luggage on the train for Darjeeling'. 1 On top of all came
the eleventh-hour rejection of Finch by the doctors (Nos. 13, 14); and the
proposal to replace him by W. N. Ling, a former climbing companion of
Raeburn, and now aged forty-eight, was far from satisfactory. Mallory's
correspondence with Hinks (Nos. 15, 16) on this point shows the former's
judgement in a better light than the latter's, as well as illustrating Hinks's
rather ham-fisted style of writing, that too often created difficulties. To tell
Mallory that he would be under the orders of very experienced mountaineers,
with its implication that Mallory's own experience was limited (as of course it
was), was no way to please, and the remark about Morshead was calculated to
rub salt into the wound. Fortunately, Wollaston was able to smooth things
over (No. 17).

Throughout the expedition Mallory seems to have been somewhat ill at ease;
he proved rather unhandy: 'he cannot take photographs and cannot make
primus stoves work when other people can? and we know how his unpracticality struck others on other expeditions. 3 His correspondence shows
him as rather touchy and petulant; he disliked Tibet; he disliked Howard
Bury; he disliked Raeburn; he even managed to be at loggerheads at one time
with Bullock. That he was the novice of the party was unavoidable; he had
nothing of the same experience of the world that the others had. Yet he was
given a great deal of freedom of action; he had no genuine complaint there.
There were no 'very experienced mountaineers' about to give him orders, yet
the limited amount of directions that Howard Bury as leader had to issue were
resented, rather quaintly, as coming 'the landlord' over them. Wollaston, a
much more experienced explorer, who had run his own expeditions, found
Howard Bury a delightful companion, and the expedition very well managed;
Morshead said the same. Considering the great extent of unknown territory
that was mapped, considering that 50 per cent of the climbing personnel
collapsed almost before the expedition was under way; considering that most
of the Tibetans they dealt with had never seen a European before, the remarkable thing about the 1921 venture is that it was so successful. Mallory certainly

2

E.A., Hinks to Howard Bury, 2 April 1921.
E.A., Hinks to]. N. Collie, 3 October 1921.

3

George Mallory, by David Robertson (1969), pp. 59, 186,214.
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played a big part in this success, and it is to be regretted that he showed himself so querulous.
Wollaston seems to have got on well with everyone and to have enjoyed the
expedition thoroughly, which he said was 'a picnic compared with Dutch New
Guinea'.1
Of G. H. Bullock, who replaced Finch at short notice, Mallory wrote pressing
his claims, and indeed had mentioned him to Farrar two months before as a
'possible'. The Foreign Office was persuaded to grant the necessary leave on
half pay from his Consular work. 2 Bullock's diary of the Everest expedition
has been printed in the A.J. (May and November 1962), and his obituary notice,
with Howard Bury's tribute to him, is in A.J. 6I 361. It was the opinion of
R. L. G. Irving that Bullock, whom he had introduced to mountaineering (as
he had Mallory), never got his full share of credit for the 1921 successes. 3
As for Finch, he was naturally disappointed at his rejection by the doctors, but
his turn came in 1922. At the time, however, the two doctors' reports, coupled
with Wollaston's recommendation, left the Everest Committee no choice but
to drop Finch for the time being. Farrar seems hardly to have believed the
doctors, and later in the year (9 September) he wrote to Hinks that 'our invalid
Finch took part in the biggest climb done in the Alps this season' (this refers to
the Eccles' route up Mont Blanc-A.]. 34170).
A minor complication, fortunately avoided, was introduced by J. N. Collie,
President of the Alpine Club, proposing that he should be a member of the
expedition. As he was sixty-two and had done no serious climbing for ten years,
there is a decided likelihood that he would have been one more casualty along
the route.
Howard Bury had to send despatches to The Times, and it had been thought
that members of the party, Mallory particularly, might be able to help. But
this was not so: as David Pye writes,4 though Mallory could write well, 'his
taste leaned rather to the impassioned and the elaborate', and he was apt to be
diffuse rather than economical with words. Readers of the A.J. can see from the
1 E.A., Wollaston to Hinks, 13 August 1921. Wollaston had been on expeditions to
Dutch New Guinea in 1910 and 1912 and, earlier (1905), to the Ruwenzori. His Everest
diary is printed in M. Wollaston's Letters and Diaries of A. F. R. Wollaston (1933).
2 E.A., Foreign office to Younghusband, 9 April 1921.
3 Letter from Irving to the present writer, 2 July 1961.
4 George Leigh Mallory (1927), p. XI.

16 Moullt Everest, SOlllh Col alld Lhotse fr011l the Kharta valley, I92I

es ay on 'Mont Blanc from the 01 du Geant by the Eastern Buttress of Mont
Maudit' (A.]. 32148) that Mallory's efforts at fine writing could become hardly
inteWgible, and this was what was found in one or two contributions obtained
from him during the Everest expedition. They had to be rejected and later,
when the book, Mount Everest, the Reconnaissance, wa being written, Howard
Bury had to in ist on ome changes in chapter written by Mallory, to the
latter' great annoyance. Apart from the e official de patches, Howard Bury
wrote regularly to Younghusband and Hink , and a selection of hi letter to
both, up to the time the expedition had started into Tibet, i given. ( o. 1 ,19,
20, 21). The party's actual work in the field i 0 fully described in the book that
it is unneces ary to duplicate these records here.
But if much was learned from the 1921 expedition, some lessons were not
sufficiently grasped. To avoid hurting Tibetan susceptibilitie , it had been laid
down that shooting of animals should not occur, but this was not strictly
adhered to, and the point re-aro e in 1922. Again, the party exceeded the limits
propo ed for survey, by going a good deal further afield than the imm diate
surrounds of Evere t-vVollaston wandered almost to Go ainthan. Major F.
1. Bailey was to report in 1924 that anno ancc had been caused in the pa t by
visit to the Rongshar valley. 1
1 I.O.R., L-PS-Io-n , 5692{'918, pt. 3; correspondence from Bailey in September
and October 1924.
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Heron, the geologist, rambled widely, but the real complaints made by Lhasa
about him were that he had dug up and removed stones and earth from the
sacred soil of Tibet, thereby releasing fierce demons that would destroy the
local crops. The tale grew with repetition and the stones soon became precious
ones, and even were particularised, whilst the charge was laid against the party
in general. These complaints by local Dzongpens came, via Lhasa, to the
Viceroy of India's notice, and were passed on to the India Office, who in turn
sent them to the R.G.S. Younghusband patiently pointed out that no members
of the party back in England had brought away any stones, let alone precious
ones, and the accusation of digging up the soil was probably a Tibetan misinterpretation of the activity of an ice-axe. Dr Heron could answer about
geological samples, and it was suggested that Lhasa should gently be told that
it would be of value to Tibet to have her geology examined, and this was
impossible without taking samples. Lhasa's reply was that they were alive to
the value of soil examination, and indeed Sir Henry Hayden was engaged to
make a geological survey in the interior of Tibet (see Sport and Travels in the
Highlands of Tibet, 1927), but he had undertaken to send all samples first to
Lhasa, where they could be subject to divination before being taken out of the
country. I
The season for climbing Everest was a matter on which the members of the
1921 party agreed-Wollaston, Morshead, MaIlory, Howard Bury-namely,
May to June. They were in Tibet from May to October, so saw the monsoon
months, and their opinion was to be confirmed by the 1935 party, as well as by
a later survey of the weather from the southern flank. 2
One matter not adequately realised by the Everest Committee was the question
of age. 1921 provided evidence enough, in Raeburn and Kellas, and correspondence had pressed home the point, that an expedition of this sort was not
suitable for oldish men. In 1922 the trouble arose again; Bruce (aged 56) got
through his medical test, contrary to some early expectations, but it was on a
strict understanding that he would not go above Base Camp. In 1924 his health
broke down soon after he had started from Darjeeling. Strutt (aged 48) was
passed without qualification in 1922, as his war wounds were no longer troublesome; he spent a considerable time at Camp III and was then played out and
left for England early. A. W. Wakefield (aged 46), who had been pressed on the
expedition by Geoffrey Young, proved a failure, as Bruce and even Young
1 I.O.R., L-PS-I0-777, 5692{1918, pt. I; Viceroy to Secretary of State. India, 10
January 1922; Younghusband to Under-Secretary of State, 13 February; Bailey to
Foreign & Political Dept., Delhi, 2 January 1922, enclosing correspondence received
by Bell from Lhasa; Prime Minister of Tibet to Bailey, 22 January 1923.
2 IndianJournal of Meteorology fS Geophysics, April 1964 (A.J. 70 328).
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admitted. Longstaff (aged 47), rather oddly in view of his outstanding climbing
record, was another whose physique was not equal to the job, as Malloryl and
others admitted, though his spirit carried him through.
In 1921 the North Col of Everest was reached, yet to a large extent the 1922
party had to initiate climbing activity on the mountain. But 1921 remains a
remarkable expedition, paving the way for later corners in many respects. It is
no injustice to say that the book Mount Everest, the Reconnaissance remains the
most fascinating of all books written on Everest, for it was the most novel. It is a
tribute to all the active members of the party that, despite their short-handedness, they were able to accomplish so much.
1

D. Robertson, George Mallory, p. r8S.

Mt. Everest, I92I. Box r, file r
Copy of Resolutions of Expedition Committee,

(NO.I)
26

April r 920

After a preliminary statement by the President, and a general discussion, it was resolved:
(r) That the principal object of the expedition should be the ascent of Mount
Everest, to which all preliminary reconnaissance and survey should be directed.
(2) That the mountain should be approached from the north through Tibet, and
that no attempt should be made to get permission to pass through Nepal from
the south, but that the Nepalese Government should be asked to assist with the
supplies and transport.
(3) That the Royal Geographical Society should be responsible for the preliminary
negotiations with the British, the Indian, and the Tibetan Governments, and for
the organization of the expedition up to the base camp from which the ascent of
the mountain would be made, and that the Alpine Club should undertake the
organization of the actual ascent.
(4) That Colonel Howard Bury be asked to visit India this year with the object:
(a) of obtaining the support of the Government of India for the expedition.
(b) if it seems desirable, of going to Gyantse to interest the Tibetan authorities,
and,
(c) of making an air reconnaissance of the approaches to the mountain with the
assistance of the Royal Air Force in India.
(5) That the Secretary of State for India be asked to support Col. Howard Bury's
mission to the Government of India, and request the co-operation of the Royal
Air Force.
(6) That the work of the expedition be organised to cover two seasons, the first
devoted to reconnaissance, the second to the ascent: that the co-operation of the
Survey of India be asked, and that the party engaged in the reconnaissance include
experienced Alpine climbers to examine the technical difficulties of the ascent.
(7) That the Council of the R.G.S. be asked to earmark for the Everest expedition
any money from the Society's funds which can be devoted to exploration, and
that a special fund be raised to cover the cost of the expedition, to which the
Governments be invited to contribute.
(8) That the personnel of the expedition be British subjects, and that no applications
for the co-operation of non-British subjects be entertained.
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(9) That no public announcement of the present proposals be made until the consent
of the Indian Government has been obtained.
(10) That the Secretary of State for India be at once approached for continued support
of the proposal, and that he be asked to receive a deputation.
(II) That a joint working Committee of the Royal Geographical Society, and the
Alpine Club be formed as soon as necessary for the organization and direction of
the expedition.

Mt. Everest,

I92I.
Box I file I
Howard Bury to Sir Francis Younghusband

(NO.2)

Hotel Cecil, Simla.
July IS, 1920.
I arrived up here last Monday after rather a hof journey through the Red Sea and a
very rough passage from Aden to Bombay. The railway journey across the plains was
quite pleasant as it was cool and there was no dust. Since arriving here I have been
busy interviewing the necessary departments.
I first went to see Col. Coldstream 1 who is acting as Surveyor General. I was only
just in time to catch him as he left Simla yesterday morning. He told me that at present
Moorshead [sic] is with Dr. Kellas making the attempt to climb Kamet, but he promised
to reserve him for the summers of 1921 and 1922. He seemed to think that he was a good
Alpine climber too.
Heis meanwhile putting up a good case to Government in order to obtain their sanction
for the payment of a surveyor and assistant surveyors if necessary together with their
transport and rations. If this is granted, there would be a considerable saving of expense
for next year.
I next went to see the Foreign Secretary. Cater 2 is still acting, as Dobbs 3 has not yet
come back from Mussoorie. They have already a file about the Mount Everest expedition,
which I ran to ground in the Flying Corps Headquarters.
Negotiations with Tibet are still held up as they are awaiting the reply of the Sec.
of State. Should his answer over the arms question 4 prove unfavourable and contrary
to the wishes of the Government here, there might be friction with the Tibetans and
they would think themselves badly treated and might refuse to allow the expedition.
At the present time they are very friendly. Should the answer be favourable, no objection
whatever would be raised and every assistance would be given. At the present time they
can however give no definite answer for next year.
I saw also Gould s who was Asst. Foreign Secretary and who was up at Gyantse in
He suggested my going up there and getting into touch with Bell 6 and the
Tibetans. Round Phari, he said there were some excellent porters and accustomed to
carry loads at great heights. He told me also about the surveyors trained in England and
also another that had been 3 years at Balliol whom I should probably meet up there, and
who might be of great help.
1913.

I am lunching with Cater tomorrow and shall see him again on Tuesday, so I hope to
get something more definite out of him. They were very pleased at having someone
personally to deal with, as they said it would make matters very much easier.
I next went to the Flying Corps Headquarters. Webb Bowen 7 was away on tour, but
I saw Mills who was acting for him. The proposal to make a reconnaissance he turned
down at once on the ground of expense. From the existing aerodromes at Allahabad and
Calcutta they did not have a machine capable of doing the journey, and they refused at
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once to go to the expense of arranging a temporary base at Purneah. They suggested that
the Handley Page Co. at Calcutta might be prepared to do it for the sake of the advertisement, but I am very doubtful if a Handley Page machine can go above 11,000 ft., which
would be of very little use. The Flying Corps would be prepared to lend Cameras and
advice, but nothing further. (The Viceroy seemed distinctly annoyed about their attitude
when I told him this).
I had a long talk with the Viceroy this morning over the whole expedition and I
explained exactly what is proposed to be done. He was very sympathetic and promised
to give us every support possible. He could however give us no definite promise with
regard to next year, as it would depend on the attitude of the Tibetans towards us, which
again depends on the result of the present negotiations. He however advised me to go
up to Gyantse and see Bell and the Tibetan authorities and interest them in the project.
With regard to the aerial reconnaissance he would do his best and write to the Prime
Minister of Nepal. He thought the Air Force were raising unnecessary difficulties and
promised to go into the question, as he could not understand their refusing to cooperate.
He also asked me to lay before him in writing exactly what we want the Government
of India to do for us and what grant of money we should like. With regard to the latter,
I do not quite know what to ask. I do not like to ask for too much, but if they were to give
£1000, besides surveyors and transport, this would be of great assistance. However, I
shall consult with one or two people first.
I shall be here till the 21st, then I go to Calcutta for a couple of days and then on to
Darjeeling. The only address I can give you at present is clo Cox & Co. Bombay, and as
I move about I get them to forward my letters. I will write again in a few days and let
you know any further developments.
Yours very sincerely,
Col. W. M. Coldstream, R.E. (1869-1943).
Sir Alexander Norman Cater (1880-1957); Deputy Secretary to Government of
India, 1919,
3 Sir Henry Dobbs (1871-1934); Foreign Secretary to Government of India, 1919.
4 For the arms question, see letter no. 8, below.
5 Sir Basil Gould (1883-1956), the well-known Political Officer to Sikkim, Bhutan
and Tibet 1935-45.
6 Sir Charles Bell (187Q-1945)-Tibetan expert and Political Officer 1904-21.
1 Air Vice-Marshal Sir T. Webb-Bowen, Commander R.A.F. India, 1919-21.
8 Lord Chelmsford (1868-1933).
1

2

Mt. Everest, I92I. Box I, file I
Col. Howard Bury to Sir Francis Younghusband

(No. 3)
Hotel Cecil,
Simla.
July 20,1920.

I have just had another interview with Cater, who had just had a telegram from Bell.
Bell says that he does not at all agree with Campbell'sI former view that he does not think
the Tibetans would object toany reconnaissance of Mt. Everest. Bell says that some poetsaint is buried near Everest, that the Tibetans are likely to be very suspicious and though
we may fully explain what we want to do, they will not like it at all and that they will
think that there is something else behind it. Also until the present negotiations are settled,
he is very much against any reconnaissance or any expedition to Mt. Everest at all. This
telegram is being sent off today to the Secretary of State, and no doubt if you ask, you
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will be shewn it. The basis of the whole trouble is the Sec. of State or Lord Curzon's
refusal at present to allow half a dozen machine guns and a few thousands of rounds to
be sent into Tibet and Cater suggested unofficially that it is now an excellent opportunity
to get the matter settled favourably. If you could use your influence as Pres. of the
Geographical Society and also with certain officials at the India Office to get the matter
settled favourably, the chief obstacle to the expedition would be removed. (I am afraid
that Bell is another obstacle and that as long as he is in his present position, he will put
every difficulty he can in the way.)
Once the arms question is settled, the Tibetan government will be at once approached.
They do not want them to hear of the proposed expedition indirectly and so the F.O. do
not like to approach the Nepalese with regard to flying over their country until they have
first approached the Tibetans.
Thus it will be seen that everything

depend~ on

the arms question.

I have seen O'Connor 2 several times and if only we could get him into Bell's position
or the new agent at Lhasa he would be most helpful to us. I am afraid however that Bell
wants this; if however you could help O'Connor in any way at home to get this post, it
would be of the greatest assistance to the expedition. He is very anxious to get it.
Bell is at Yatung at present and I am going up to see him, and do what I can. Lord
Ronaldshay 3 is at present at Dacca and I will try and get to him too.
Yours very sincerely,
1 Major William L. Campbell (d. 1937); British Trade Agent, Yatung, 1905-8; at
Gyantse, 1916-18.
2 Sir Frederick O'Connor (1870-1943); Interpreter to Younghusband Mission to
Lhasa, 1903-4; Trade agent, Gyantse, 1904-8; Resident Envoy in epal,1918-25.
3 Governor of Bengal (later Marquis of Zetland) (1876-1961).

Mt. Everest, I92I. Box I, file 1
Col. Howard Bury to Sir Francis Younghusband

(No. 4)
Government House,
Dacca.
July 27, 1920.

I sent you a telegram last week from Simla to try and explain ~hat until the political
questions with Tibet are settled, there will be no chance of the expedition to Everest
being allowed. The delay is caused by either Montagu 1 or Lord Curzon 2 who do not
seem inclined to agree with the Government of India over the arms question or of a
resident in Lhasa. I therefore telegraphed hoping that you would understand and use
your influence and that of the Geographical Society to get these matters settled favourably
in accordance with the wishes of the Government of India. They are very anxious to
get the matter settled out here, as it has been dragging on for a long time now.
If only we could get O'Connor sent as first resident to Lhasa, then there would be
every chance of the expedition being allowed. The more I hear of Bell, the less I fear he
will help us. They all say he is a most tiresome man to deal with because he is very slow
and cautious and does not make any mistakes.

I went to Calcutta for two or three days and saw Col. Coldstream and got the latest
maps and reports from the Survey office, but they do not add very much to our information.
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I also saw Col. Edwards who is director of the Handley Page Indo-Burma Transport
and tried to pick his brains over the question of an aerial reconnaissance. He said that
they have got no machines at present capable of doing this and that it would be a very
expensive job, probably needing two machines.
He said a Bristol with Rolls engines and fitted with a special tank for from 5-6 hours
flight, would be the machine for the purpose. He suggested that if Mr. Handley Page
were approached by the Geographical Society, he might possibly present and have sent
out a machine, as he would gain great advertisement by this. A temporary aerodrome
would have to be made as near the Nepalese frontier as possible at the end of the Railway
North of Purneah and supplies &c. sent up there. This would all cost a good deal of
money.
I am at present staying here with Lord Ronaldshay, who is most kind, but I am afraid
that he cannot help us very much, as he has no authority over Bell or any dealings with
Tibet. He will however do what he can and will always prove helpful over the question
of supplies in Sikkim.
Tomorrow I leave for Darjeeling.
This is a curious place, an island in the middle of water, as the country all round is
under water and flooded all the summer.
Yours very sincerely,
E. S. Montagu (1879-1924); Secretary of State for India, 1917-22.
The Marquess Curzon of Kedleston (1859-1925); Secretary of State for Foreign
Affairs, 1919-24.

1

2
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(No. 5)
India Office,
Whitehall, S.W.I.
31 July 1920.

From: The Under Secy. of State for India,
Political Dept.,
to:
The Secretary, R.G.S.
P.5740.
With reference to the interview accorded to the representatives of the Royal Geographical Society by the Under Secretary of State on 23rd June, I am directed by the
Secretary of State for India to inform you that he has now received from the Government
of India a reply to ·the telegraphic reference made to them respecting the proposed
reconnaissance and ascent of Mount Everest in 1921 and 1922 respectively.
The Government of India have given the matter their careful consideration; but
though, as the Society is aware, they have every sympathy with the project, they feel
strongly that until certain important political questions outstanding with regard to
Tibet, are settled, they are not in a position to approach the Tibetan Government with
a request for the facilities required by the Society.
Mr. Secretary Montagu, while regretting the decision, cannot but agree with them that
the proposed expeditions must be postponed for the present.
The Government of India state that they have explained the position to Lieutenant
Colonel Howard Bury, who is now with them.
I am, Sir, &c.
A. Hirtzel.
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1

(No. 6)
The Club,
Darjeeling.
August 4, 1920.

Col. Howard Bury to Sir Francis Younghusband
I hope to leave on Saturday for Yatung, where Bell is at present. I am not very hopeful
of getting him to look favourably on the expedition but I will do my best. Everyone seems
to be quite agreed about him.
The best plan for the expedition would seem to be to have two base camps, one at
Kampa Dzong and the other at Tingri Dzong, and to have supplies brought up either
from here or Kalimpong by mules to Kampa Dzong, then taken on by either a second
relay of mules or yaks from Kampa Dzong to l'ingri Dzong. At both these places a
certain amount of supplies ought to be procurable, and they are both under the Tashi
Lama who is very pro-British, so that a letter from him to either of the Commandants
would ensure their help and cooperation.
Government mules would be the best, but if not it would be cheaper to buy mules at
Kalimpong and sell them again afterwards, than it would be to hire.
I will write again when I have seen Bell and talked over matters with him.
Yours very sincerely,

Mt. Everest, 1921. Box 1, file 1
Howard Bury to Younghusband.

(No. 7)
Yatung,
Tibet.
Aug.

16, 1920.

Thanks for your telegram of Aug. 3rd, which I found on my arrival here three days
ago. You will have received my letters by now explaining the difficulties of an air
reconnaissance, the expense and the fact that they say they have at present no machine
in India capable of doing the long Right (5 hours) and the great height necessary. At the
Air Exhibition at Olympia the other day, it might have been possible to have found a
type suitable and I am sure a Company keen for advertisement would have jumped at
the opportunity.
I have had several long talks with Bell, who is here at present. He has not been at all
well lately and I gather is going home in January, but who is to be his successor I do not
know. He tells me that the Home Government have not yet replied about the arms
question and about sending someone to Lhasa.
He told me frankly that he did not care for the idea of the expedition until the whole
of the question of the relations between China, India and Tibet had been settled, which
is different from the F.O. view, who want the arms and the sending of a man to Lhasa
to be settled first, when they would be prepared to ask the Govt. for leave. The former
question has gone on for 14 years and may go on as long again. At the same time he said
that he could ask the Tibetan Government today and he was quite certain that they would
allow the expedition, but that he did not think that it would be advisable at the present
time and would put them in a suspicious frame of mind.
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Bell refuses to allow me to come round from here by Kamba Dzong and I must return
the same way as I have come, but I am going up to Phari first for two or three days, as
it is so nice this side out of the rains.
I may then go on up round Donkia and Lhonak for a short time, returning to Darjeeling
the beginning of October. Sherpa Bhootias would seem to be the best for high mountain
work: they are less independent than the Tibetans. I feel much fitter in this high mountain
air.
Yours very sincerely,

Mt. Everest, I92I. Box I, file I
Howard Bury to Younghusband.

(No. 8)
Chungtong,
Sikkim.
Sept. 2, 1920.

Many thanks for your letter of Aug. 1st. You will by this time have received my various
letters explaining the situation fully. Since my last letter, I went up to Phari and then
came back to Yatung, where I had several more talks with Bell. He told me that politically
the state of affairs between us and Tibet is worse now than ithas been for 10 years, thanks
to our making promises of ammunition &c. to them and then not carrying them out.
They are turning now to China again, as they say we only make promises and do not keep
them. I own I fully agree with their point of view. We gave them rifles before and now
when they have no ammunition, although we promised to supply them with it, we make
excuses. The Dalai Lama is still our friend, but his council are all going over to the
Chinese, even the general in command of the forces supposed to be fighting them is
becoming pro-Chinese. Bell had just heard privately from the Dalai Lama all about
this and he had wired to the Govt. of India for leave to go and see the Dalai Lama before
he gives up his job and this I think he will be allowed to do. A telegraph officer is also
going up to survey the route for a continuation of the telegraph line from Gyantse to
Lhasa, which is a move in the right direction.
I had an interesting visit to the hot springs at Khombu and lunched with the Gesha
Lama, who was taking the water there. Bell would not allow me to go from Chumbi to
Lachung, a 2 days journey, but I had to come all the way back to Gangtok and up the
Teesta valley. Such is the red tape nowadays. The Tibetan people wherever I went were
most friendly and hospitable, and delighted to see one.
I am now going up over the Donkia Pass and close to Kamba Jong and then on into
Lhonak and I will try and take some photographs from the Choten Nyima pass or thereabouts of the Everest group. The route to Kamba Jong an'd the details I shall know
thoroughly. I shall get back to Darjeeling by the beginning of October when I shall see
Ronaldshay again, and then go again to Calcutta and Simla to stir them up again,and
press them to allow us to make a move. (At Darjeeling, Burlington Smith the photu-·
grapher told me that a fortnight before he had sent all the photographs of Everest home
to the Geog. Society. I was going to do so but found it already done.)
I hope to get home by Dec. 1st, when I will be able to tell you everything.
Yours very sincerely,

62

THE FIRST STEPS TOWARDS MOUNT EVEREST

Mt. Everest, I92I. Box I, file I
Howard Bury to Younghusband.

•

(No. 9)
Government House,
Darjeeling.
Oct. 13, 1920.

Many thanks for your letters of Aug. 23rd and 31st, which I picked up on my way down
here.
I arrived back here four or five days ago, and am at present staying with Lord Ronaldshay. I saw Raeburn yesterday, he came to lunch here. He did not get above 21,000 ft.
on Kinchinjunga. I think he found that anno domini was beginning to tell on him. He
went up the Yalung valley on the Nepalese side. I had rather hoped that I might have
met him on the North when I was in Lhonak.
I had hoped to have had some glimpses of the Everest group from the Choten Nyima
La and from the extreme west of Lhonak, but clouds or other mountains always intervened, and I only saw it from a spur on the North of the Naku La [sic = Natu La]. I
looked down on Khamba Jong and the valley of the Arun that runs all the way down
almost to the foot of Everest.
I had to come back that way owing to the amount of new snow that had fallen on the
Lungna La.
On Sunday I leave for Calcutta and then on to Simla for a few days, where I shall
worry at the Foreign Office. I sail from Bombay on Nov. 20th in the Kaisar-i-hind, which
ought to reach Marseilles on Dec. 4th. I shall probably spend a few days in Paris with
my Mother on my way back and be back in London by certainly Dec. 15th.
Lord Ronaldshay here will always help us in every way that he possibly can and so
will all the local officials, Deputy Commissioner, Police, &c. with whom I have made
friends.
The Maharajah of Sikkim too will do his best and Macdonald, the trade agent at
Yatung and Gyantse can be most useful. As long however as Bell is there we are badly
handicapped, but I'm trying to find out who his successor is to be.
Hoping that you are keeping fit,
Yours very sincerely,

Mt. Everest, I92I. Box I, file I
Howard Bury to Younghusband.

(No.

IO)

Hotel Cecil,
Simla.
Oct. 28, 1920.
I think our Everest expedition has advanced a step forward since I came up here
again.
Bell has been allowed to go to Lhasa to see and confer with the Dalai Lama and is
likely to remain there for two or three months. I think it is rather a case of kill or cure,
for he is not in good health and a journey into the heart of Tibet at this time of year
promises to be a cold proceeding.
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The Foreign Office at home still remain obdurate over the question of the arms and
I do not know how the Tibetans will take this. I have seen Cater and Dobbs, and have
lunched with the latter. Dobbs is very ready to help and takes a keen interest in the
expedition. I persuaded him to telegraph to Bell to ask the Dalai Lama in the course of
his negotiations for leave for the Everest expedition next year and Dobbs added that it
was a matter of great scientific importance. So now it all depends on how Bell puts it
before the Dalai Lama and we shall have to wait for his answer, which will not be for a
couple of months.
I have seen a good deal of Webb Bowen too and his views with regard to an aerial
reconnaissance have altered considerably and he is now ready to help us in every way
possible next autumn. He thinks a D.H 9a would do the job and he would be prepared
I think to lend us a machine, pilot, photographic apparatus and petrol, but we should
have to take all the expense of preparing a landing ground or temporary aerodrome.
However I can explain more fully when I see you.
I rather think, that when Bell goes as he probably will next spring, that O'Connor may
get the job.
I have seen a lot of O'Connor who has been very kind to me here and who begs to be
remembered to you, also Lord Ronaldshay.
O'Connor and I are motoring down from here to Delhi, spending a week on the way,
and shooting all the jheels.
I sail from Bombay on the 20th November in the Kaisar-i-hind.
Hoping you are keeping well,
Yours very sincerely,
P.S. The question of getting leave for one man to go into Tibet is just as difficult as for
three or four.
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(No. II)

J. E. Shuckburgh to Sir Francis Younghusband.
India Office,
Whitehall, S.W.I.
20 Dec. 1920.
My dear Sir Francis,
You will be interested to know that we have just received a telegram from the Viceroy,
in which the following passage occurs:"Bell telegraphs that he has explained to Dalai Lama object of desired exploration
[i.e. Mt Everest] and necessity of travelling through Tibetan territory, and obtained
Tibetan Government's consent".
We shall no doubt write to you officially about this; but meantime I wish to lose no
time in letting you know personally what has happened.
The 'human obstacles'-of which you recently spoke-are beginning to drop off!
Yours very sincerely,
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(No. I2)

Mt. Everest, I92I. Box 3, file 4
Mallory to G. W. Young

(3) Mar. 9, I92I . •.. We're having much trouble about equipment. Raeburn unfortunately was put in charge of the mountaineering "section" and is quite incompetent.
Finch and I have had to put on pressure through Fauar and I hope it will all come
right: but such a vital matter as tents has not been properly thought out and no
proper provision for cold at great heights came within Raeburn's scheme of things.
He even advised us not to take pith helmets, an ommission [sic] which is pronounced
to be mere madness by such men as Meade and Longstaff ... I had a good evening
two nights ago when the party were guests of the Geographical club. I very much
like the look of WoUaston and Howard Bury seems a nice gay person though I
don't accept him yet without reserves. Finch and I have been getting on well enough
and I'm pleased by the feeling that he is competent; his scientific knowledge will be
useful and has already borne fruit in discussing equipment. I'm very glad Morshead
is coming; I know two of his brothers; they are a nice family and from what I have
heard I feel sure he must be a good chap ....
(No. I3)

Mt. Everest, I92I/22. Box 3, file I
A. F. R. Wollaston to A. R. Hinks

R.G.S.
March

22, 1921.

Medical report of climbers has only just reached me-it was delayed by the marriage
of one of the consultants.
Mallory-excellent in every way.
Finch--described as 'not fit at present'. I enclose reports of both physician and
surgeon.
This is very serious, and I am strongly of opinion that a substitute should be found, if
possible. It is of course conceivable that he may become fit by training, but there is a
risk of failure.
The 2 medical people knew nothing more of these two young men than their names at
the time of their examination.
Yours very sincerely,

Mt. Everest, I92I/22. Box 3, file
G. Mallory to A. R. Hinks

(No. I4)

2

The Holt,
Godalming.
March 25, 1921.
I'm sorry to hear about Finch, particularly as he was being very useful about equipment. I shall have a good deal to 'take over' from him and I expect that will bring me up
to London Tuesday afternoon. Will you be available then? And supposing I can't
achieve that, would the following Monday be soon enough?
What with winding up here; a journey north after the end of term on April
my people; I'm seeing myself with very little time to spare.

1

to see

If Ling accepts he and I ought to meet. I might arrange to spend Tuesday night in
town.
Yours sincerely,
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(No. IS)
The Holt,
Godalming.
March 27, 1921.

Since receiving your letter telling me that Finch is not coming with the expedition to
Mount Everest, I have been thinking very seriously of my own position. The substitution
of Ling for Finch, though it may make little difference in the earlier stages of climbing,
will in all probability very materially weaken the advance party. It seems to me that our
best chance of success lies in finding easy conditions in the final stage, for which we have
considerable grounds for hope as the photos all show comparatively easy angles on the
north side. If this hope is realised the question will be one purely of endurance and not
at all of mountaineering judgement as to snow conditions, etc., or of technical skill in
dealing with snow and ice. All that is likely to come in lower down, but for the final push
we want men who can last and we ought to give ourselves the best possible chance of
being such a party when the critical time arrives. I don't doubt the value of either Ling
or Morshead but from the point of view of this final effort they have too much against
them-Ling his age (it seems to me age must make it more difficult for the body to
adjust itself to the conditions) and Morshead the fact that he will be engaged on his
surveying work and consequently will not be able to train systematically for this
mountaineering effort: and in any case we know very little about him as a mountaineer.
Looking at the matter in this way I consider we ought to have another man who should
be chosen not so much for his expert skill but simply for his powers of endurance. I
have all along regarded the party as barely strong enough for a venture of this kind, with
the enormous demand it is certain to make on both nerves and physique. I told Raeburn
what I thought about that and said I wanted to have Finch because we shouldn't be strong
enough without him.
You will understand that I must look after myself in this matter. I'm a married man
and I can't go into it bald-headed.
Yours very sincerely,

Mt. Everest, I92I/22.
Hinks to Mallory

Box 3, file 2

(No. I6)
March 29th, 1921.

I don't think that you need feel any anxiety about your own position, because you will
be under the orders of very experienced mountaineers who will take care not to call upon
you for jobs that can't be done. The fact that you have been in close touch with Farrar
all along has no doubt made you imbibe his view which is hardly that of anybody else,
that the first object of the expedition is to get to the top of Mount Everest this year.
Raeburn has been given full liberty to get as high as possible consistent with the complete
reconnaissance of the mountain, and it is left at that. As for Morshead, after all he has
been more than half as high again as you have ever been, and he did this at rather short
notice. I suspect you will find him a hard man to keep up with when he has been in the
field for several months on his survey work, which is I should imagine the best possible
training.
I think we ought to see you as soon as possible and I want you to buy for Kellas a
number of things which his brother will want, and which cannot be obtained either in
India or Aberdeen. Will you undertake this at the end of the week.
S
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And I don't think that Farrar is the only authority. We have seen enough of him at
the Committee to learn that he frequently talks at random, and when he differs on almost
every point from Collie and Meade, who have both much Himalayan experience, I do
not myself feel that Farrar is the best judge.
Yours very sincerely,

Mt. Everest,

I92I!22.

Box 3, file

1

Wollaston to Hinks
Moore Street,
S.W·3·
30 March 192I.

20

I got hold of Mallory alone to myself this afternoon and told him a number of things.
He was evidently hurt in his pride by your letter-which was perhaps just as well-and
said that he was going to write to you, but I persuaded him not to do so, at all events in
the way that he intended, and I don't think you or we will have any trouble with him.
Mr. Bullock, so far as one can see in a short interview, is all right, and I hope we shall
get him. Farrar ought to have known about him.
It has got about that I was at the bottom of Mr. Finch's rejection. I expected this, but
all the same it makes me exceedingly sick.
Yours,

Mt. Everest, I92I. Box 12, file 1
Howard Bury to Younghusband

(No. I8)
Mullingar.
Jany. 29, 192I.

... I shall be available for the Everest Committee on the 4th, but I hope to see you
before then as I shall be arriving in town Tuesday morning.
I should have thought five climbers for the first year rather a big number, when it is
only a question of the reconnaissance of the mountain. The two surveyors are also
mountain climbers, if we get the two that we have asked for.
I hope Bruce will be given the leadership of the expedition in 1922: it is only right and
his due that he should have it when the really serious attempt is made to climb Mount
Everest.
My own personal opinion is that the expedition for the first year should not be on too
large a scale. We do not know the conditions in that part of Tibet and how much transport
or supplies will be available there. Besides the eight Europeans we shall have Assistant
surveyors, possibly an Assistant Surgeon and the corps of coolies to provide for.

THE FIRST STEPS TOWARDS MOUNT EVEREST

Mt. Everest, Ig2I.

Box

12,

file

I

67

(No. Ig)

Howard Bury to Younghusband
Government House,
Darjeeling..
May 10, 1921.
I can now give you a full account of what I have been able to do since landing in India.
I went straight up to Simla where I interviewed everyone that could help in any way.
I lunched with Lord Rawlinson' and had a good talk with him. He promised to help us
as far as he could, but he said that he was very much tied down financially; all estimates
had been cut down, as the deficit in the budget last year was very heavy. It was the same
story everywhere in Simla, it was the worst possible time to ask for any money. Everyone
was prepared to do as much as they could for us provided it did not cost them any money.
I saw General Macmunn 2 the Q.M.G. and he said that they were charging as little as
they could for the transport, but even then the amounts struck me as being very high.
I have managed to get certain reductions out of them and also out of the Railway board.
Everything is being carried at half price, except the Darjeeling Himalayan Rly. who are
charging nothing for carrying all our goods. The Mount Everest Hotel also offered to
put up any members of the Expedition free and Raeburn is at present staying there.
Wollaston arrived yesterday and is staying here. Bullock and Heron the geologist, whom
the geological survey are sending and whose expenses they are paying, are in Darjeeling;
Morshead and Wheeler are still here, but Morshead has his surveyors already out in
Sikkim and he joins them at the end of the week to meet us again at Khamba Dzong.
I had a long interview with Lord Reading 3 and lunched there. He was very interested
in everything that I could tell him and gave me a cheque out of his own private purse of
Rs. 7SO towards the expedition. He was afraid that the Government could not give the
£rooo towards the expedition, which we had hoped they might have done. He had
talked over the matter with Hailey, but as he explained the financial conditions of the
country were in a very bad way, what with the fall in the value of the rupee and the large
financial deficit and they could not see their way to giving us any more. The Survey, they
said, were spending between RS.75,00o--SO,000 on the survey part of the expedition
and this they had sanctioned. I saw Dr. Walker' the meteorologist, but he did not want
very much beyond general observations of weather and movement of clouds. He had noone to send on the expedition and was very short of observers himself.
Beyond your telegram to Marseilles, I have heard nothing about our contract with the
Times. I saw Haward in Simla, who is Times and Pioneer correspondent there. He was
asking whether we could not give them any news for the Indian papers. I told him we
had a contract with the Times, the details of which I did not know, but that if he
telegraphed to them, they might give us leave to let them or the Associated Press use our
telegrams for the Indian newspapers only. I had a wire from Haward the other day to
say that our contract with the Times precluded our giving any news to the Indian
newspapers, which seems to me to be very unfortunate, as any news regarding the
expedition has to be telegraphed home first and then telegraphed out here again. They
have asked whether other members of the expedition could send telegrams to the Indian
papers, but I have replied that they could not do so, as we are apparently bound to the
Times and until I know exactly what our contract is, I cannot allow it. The last telegram
I had from the Manager, Associated Press is 'Received your reply with regret. Feel
bound protest behalf Press of India specially and Press of world generally against thus
debarred from receiving news of general interest concerning progress and welfare of
expedition. Earnestly beg you reconsider decision, a request in which all representatives
of Press in Simla join'.
I saw BrayS at the Foreign Office in Simla. He too promised to help in every way and
was very kind and hospitable. Bell has sent down a passport for us from the Dalai Lama,
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who has issued instructions personally to all the Governors that they are to give us
every assistance.
I have still not got a clerk, though Goode is trying to get me one, as correspondence
is mounting up fast: neither have we definitely got a good interpreter. The Tibetan bo) s
were not available and Laden La is still at Lhasa. either he nor Bell shew any signs of
returning at present.
Raeburn has succeeded in collecting a good number of Sherpa coolies. Several of them
come from Kombu dzong, a village just S.W. of Mount Everest, so they know that
country and have been to Tingri before.
The 100 mules arrived up here yesterday and are a fine looking lot. Macdonald is
arranging supplies for us as far as Phari and some more are to be collected at Kamba
Dzong.
I am worried about our stores in the Hatarana, which has been in Calcutta for a
fortnight now, but owing to the congestion in shipping there, she has been unable to
get a berth and land anything. Our stores are therefore all lying there until she can get
a berth, which means that the expedition cannot start until we get these. Mallory and
his goods are due up here at the end of the week and our local arrangements are all
getting on well.
Kellas is somewhere out in Sikkim; he was to have been back here by May I st, but
there is no news whatever of him, and we cannot get into touch with him at all.
May I Ith. Dr. Kellas has just arrived back, but I have not yet seen him, as he is at
Ghoom.
I The well-known First-World War Army Commander (1864-1925); than Commanderin-Chief of the Army in India.
2 Sir George MacMunn (1869-1952).
Toted for his numerous books, mostly on India.
1 The Viceroy.
• Sir Gilbert Walker (1868-1958); Director General, Indian Observatories, 19°4-24.
5 Sir Denys Bray (1875-1951); Foreign
ecretary, Government of India, 1920-30.

Mt. Everest. Box 12, file 1
Howard Bury to Hinks.

(No.20)

Government House,
Darjeeling.
May 18, 1921.
(Recapitulates a good deal of what he had written on the lOth to Younghusband.
Says Morshead left on 13th with 50 coolies and two assistant surveyors and has gone
mapping up the Teesta valley. He is to meet the main party at Khamba Dzong on June
1st. 'This morning I have just seen 01'1" the first part of the expedition consisting of 50
mules, 17 high level coolies (all Sherpas), two Lepcha coolies, two cooks and an orderly.
Tomorrow the remaining 50 mules and 22 coolies start off. I am waiting to see both
parties off and shall then do a double march and catch up the first party'. As interpreter,
they have got 'Gyaltzen Kazi of Sikkim, a nobleman of Sikkim who will meet us at
Kalimpong.' The first party was \'\Iollaston, Wheeler, Mallory and Bury; the second was
Raeburn, Kellas, Bullock and Heron.}
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Howard Bury to Younghusband
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(No.2I)
Sedonchen.
May 23rd, 1921.

(Says the mules had proved a failure. 'They looked all right when they arrived at
Darjeeling, being fat and sleek and just right for a General's inspection'. They will have
now to give them up and trust to local transport; the local mules and ponies they have
hired so far always carry the heaviest loads, but get in long before the Government
mules.)

(Documents from the Mount Everest Foundation files quoted above, numbered 1 to 21,
are published by permission of the Foundation's Trustees.)

